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Overall Project Schedule

B 1 CONSTRUCTION 25011.02 Springfield Township Rec Center
OY € MANAGEMENT Project Summary and Progress
. 2038 2027 028
& Bctivity Start Duration End
n Fak Mar Apr My Jun s Busg Sap -3 W Demc Jun rab S Apr My Jun Jul Aug Sap Dt Mo [ Juni Fak Mur A By Jun Jus Aug Sap Dk
0 - Springfield Township Recreation Center 02/03/26 584 day= 04/28/28 Springfield Township Recreation Center
1 v Land Develspment & PennDOT 02/03/26 287 days 03/10/27 Land Development & FennDOT
12 - Design Development Phase 02/03/26 OOday= OG/OGEZE P Besign Development Fhase
30 50% Construction Document 06/09/26 51doys  OB/18/26 PRUNI——N 50% Construction Document
43 - 100% Construction Documentation OB/18/26 6ldeys 1171026 PN 100% Corstruction Documentation
57 Bidding 1130/26 66 days 03/0L27 pr— gidding
70+ Construction 03/01/27 304 day= 04/28/28 T ——————————=_ constructien

)
=

B 1 @ CONSTRUCTION 25011.02 springfield Township Rec Center b
OY e MANAGEMENT Preconstruction Milestone Schedule \e
2018 2027 T8

= Activity Start Duration End n Fab Mar Apr My Jur 1= Mg Sap [ Mo D Jmn Pab. ar Apr My Jun Jul Aug Sap Dict Mow D Jum Fab Mur Apr L) Jmn Jus Aug Sap Dk

0 = Spingfchd Emnehip BecreakSon Gonder 02/03/26 584 doys DA/ZB/ZE Springfield Township Recrestion Canter

1 « Land Development & PennDOT 02/03/26 287 days 03/10/27 Land Development & PennDOT

12 « Design Development Phase 02/03/26 90 day= OG/0B/26 P — esign Development Fhase

10 - 50% Construction Decument 06/09/26 51 days OB/18/26 P S0% Construction Document

Eul L=adership Tearn Me=ting 0E0S2E 1 day DE03ZE Leadership Team Mesting

32 Onboard Owner Vendors - Mest with owner Vendors DE03/2E 10 days DER22/2E Onboard Owner Vendors - Mest with owner Vendors

313 Coordinate Owner Vendor items with Contract Docume...  08/102E 2S5 days 0771426 Coordinate Owner Vendor ibems with Contract Documents

34 Lesdership Team Meaating 0E23/2E 1 day DE23/26 Leadership Tearmn Mesting

as Leadership Team Mesting 07072E 1 day 0707 RE Leadership Tesm Masting

a5 Diesign Team provide CO Plans & Specs 0771026 0 days 071026 ‘ Dasign Tesm provide CD Flans & Specs

37 Schedule Preliminary Review with Building Code Official 07713726  Sdays  07/17/26 Schedule Preliminary Review with Building Code Officia

32 Prepmre CD Constructability Review & Budget Estimate 0771326 15days  07/31/26 Prepare OO Constructsbility Review & Budpet Estimate

33 Incorporete Owner Vendor items in Construction Docw...  07/15/26 25 days  DE/18/26 ncorporate Owner Vendor items in Construction Documents

40 Leadership Team Me=ting - Page Turm Meeting 07121126 1 day 0721126 Leadership Team Mesting - Page Turm Meeting

41 Leadership Tearm Measting - Review CD Flans & Budget ... 020426 1 day DE/04/26 Leadership Team Meeting - Review CD Plans & Budget Estimate

42 Fresent CD Flans & Budget Estimate - Board Workshop .- 08/10/25 1 day DE10{2E Present CO Flans & Budget Estimate - Board Workshop Mesting

a3 o LD bruction Do y g 08/18/26 &ldey= 1L/10/26 S  10{0% Construction Documentstion

57 Bidding 1430/26 66dmy= O3/0LZT7 pr————  sidding

70 - Construckion 03/01/27 304 I’I’! 04/28/28 T —  ———— conseruction
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Work Completed Work In Progress

* Value Engineering meeting held to review °
project design elements. Further evaluation will
be made to determine potential alternates as
well as recommend potential cost and quality
enhancements. o

» Utility Service applications and submissions are
progressing. o

* Land Development plans and NPDES permit
application have been submitted to
Montgomery County Conservation District.

{y Boyle

NPDES permit application review by MCCD.

The Construction Document phase is underway,
targeting 50% completion by July.

Continue to work through determination and
onboarding of Owner Vendors for the project.

Complete Utility Service applications and
submissions.

Continue to review and develop project
Alternates through CD phase.




Critical Design Item Progress

* Hold preliminary plan review meeting with Building Code Official for code review compliance and
design confirmation. This will now be held following 50% Construction Documents completion.

* Progress finishes selection for project implementation.
 Coordinate Owner Vendor designs with plan set.

 Hold Manufacturer Rep Meetings to review and confirm design items such as Door Hardware and
Keying.

 Construction Document 50% set development and Front-End Specifications draft.

 Confirm and complete utility service applications.




Proposed Layout




Proposed Site Plan._
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chematic Lesign

Budget Estimate Budget Estimate

8/29/2025

Project Budget

Design Developmen l l e reered
Budget Estimate Documents Budget 05 neceive

Construction Cost Estimate

Demolition Estimate

314,000

334,800

Site Construction Estimate

1,707,564

1,414,432

General Construction Estimate

2,274,130

4,387,378

Fire Protection Construction Estimate

158,080

273,000

Plumbing Construction Estimate

442,624

442,000

Mechanical Construction Estimate

309,440

658,000

Electrical Construction Estimate

1,427,696

1,167,100

Total Estimated Construction Subtotal

10,193,594

A | | L | L | L | | | L

8,876,770

Soft Cost Estimate

Fees, Permits, Inspections, Testing, Utilities, Insurance, & FF&E

1,377,842

1,440,853

Total Construction & Soft Costs Estimate
Bonding, Contingency, Escalation, & Allowances

11,571,436

10,317,675

Bonding

203,872

177,335

Contingency

1,013,355

1,109,537

Escalation (5%)

203,680

Allowances

455,000

Total Estimated Contingencies & Inflation
Total Project Budget Estimate

2,197,911

1,287,132

roject Budget Estimate

SR £ 113 I 711 I B B I—

The budget is a fluid document and will be updated at various stages along the design process. The schematic design budget was very early in the feasibility study phase of the
project with limited details and the use of historical SF data. The budget will be adjusted as we transition through each design phase. The current public bidding environment has
become much more favorable.
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