: I NI 181 ".

|||||1lllq

'-" - \ .
. )
. W/
- ‘q. g
* Rt E
.
. :
"f 2N
> ’ i 3 ‘
‘\. i * it
et Ay e SITT N
- L
.' -
’ ~ ‘ [ ., B
il i [
- l u. S
»l" >
: Y ‘;- g -
v e - =
PO it d
: s &
4 S LD
‘ ‘--’:f. “paate 32T
..~'C 7~ 2
k) N . gt od lr.
s ’  Ferea it o - & Ve ' !
. = ; L b 4. v r A
—— - ) -

RECREATION CENTER
Springfield Township

‘M

E‘f
- — /r"
4 ///
///
//’

1 Iﬂll||\|ﬂn‘||lil u(

Boyle Project No. 25011.02 pllge | \l||l\\HH\WNIQ

Pre-Construction Monthly Progress Report -9

@ BOY]E September 2026



RECREATION CENTER

Overall Project Schedule

B 1 @ CONSTRUCTION 25011.02 springfield Township Rec Center |-"-‘-:ﬁ".
oy E MANAGEMENT Project Summary and Progress \'_1_,.’-’;
ES Activity start | Duration  End = e s
rab ~ar Apr May Jun ol Aug Sap oct How Duc Jan rab Mar Apr My Jun e Aug sep oot Haw Duc Jun rab Mar Apr My Jun Ju Aug Sap Oct oy Duc
= Springheld Township Recreation_.. 02/03/26 &24 days 052328 hl
1 “Land Development & PennDOT  02/03/26 295 days 03/22/27 N Land Development & PeanoT
20 Design Development Phase 02/03/26 90 days OE/0ERZE ¥ Design Development Fhase
32w 50% Construction Document 06/09/26 S1days OB/1E2E NS su Congruction Decument
42 v 100% Construction Document._. 07/31/26 107 days 12/28/26 F W | 100% Consirection Dacumestatan
50 ~ Bidding 01/04/27 &0 days O0I2ERT pr— =zdding
T4 w Construction 032927 325 days 0DEZ3IZE F . Construction
B 1 @ CONSTRUCTION 25011.02 Springfield Township Rec Center
oy e MAMAGEMENT Preconstruction Milestone Schedule
-3 Actieity Start Ciuration End i a7 i
Fub ar Apr ey Jun d Aug Tan Ot Wi Dec jmn Peb Mur Apr My Jun sl Aug Tap Dok W Dac Jun Peb Mur Apr May Jusn Jud Aug Sap Oct [T Dwc
o = Springheld Township Recreation_.. 020326 624 days 06232E
g ! wLand Development & PennDOT 02/03/26 295 days 032227
20 + Design Development Phase DZ/03/26 90 days OEDEZE
3z w 50'% Construction Document 06/09/26 51 days OB/1E2E
42 =100% Construction Document.. 073126 107 days 12/2E/26 ’ | 100% Constmection Doacimestatan
43 Coordinate Owner vendars 073126 55 days 1OVAS2E
a4 T eadership Team Meeting - Pa_.  08/18326 1day OBJ1BZE r=aderfhin
a5 Leadership Team Mesting 0e153ZE 1 day OS/15/26 Eadership Team Mesting
a8 Provide Springfield Township wi... 0915326 1day Q51526 ew by Salickar
a7 Township & Solicitor Review of F-.- 0571628 23 days 11626
48 0% Drawings & Specs Complete 09/30,28 o daws OS/Z0IE
43 OO Budget Estimate - 50% Doc... 10M1ZE 10 days 101426 Documents
S50 Constructzbility Review - 50% . 1001326 20 days OJj2B26 =w - 90% O
51 Leadership Team Mesting 101326 1 day 1136 o
52 ncorporate Owner Vendor Rem_.. 10/1632& 30 days 11/26/26 ncorporate Owner Vendor ltems In Construction Documents
5% Leadership Team Mesting - Revl... 102726 1 day 1WZTRE Lezdership Team Mesting - Reylew of CD Budget & Documents
54 Present OO Flans & Budget Estl... 1103726 1 day 110526 Frezent CD Plans & Budpet Estimate - Eoard Workshop Meetng
55 Leadership Team Mesting 1171026 1day 11126 Legdership Team Mesting
5E Leadership Team Mesting 112426 1day 1124126 Lezdership Team Mesting
57 Leadership Team Mesting 12/0826 1day 12/0B[ZE Leadership Team Meeting
58 Leadership Team Mesting 122226 1day Lezdership Team Mesting
55 100% Drawings & Specs Compl . 12287326 1day 100% Drawings & Specs Completed
&0 01/04/27 60 days 03ZEZT pE— zding
T4 03/29/27 325 days O623IZE ¥ hd Construction




RECREATION CENTER

Work Completed Work In Progress

* 90% Construction Documents received. *  NPDES permit review by MCCD. Admin

. _ | completeness responses in review.
* NPDES Administrative Review Response to

comments provided to Montgomery County * Owner Vendor Meetings and RFPs are taking
Conservation District. place.
» Proposals for Abatement work on Rectory  Continuing Utility Service coordination.

Building have been received.

 Bid document preparation and design is in
progress for final bid document preparation.




Critical Design Item Progress

 Design Teams to continue detailing and addressing page turn meeting comments.
 Coordinate Owner Vendor designs with plan set.

* Front-End Specifications draft.

« Utility Service determinations.

 Receive and determine path for completion of Abatement work.
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Proposed Land Development Layout Plan
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RECREATION CENTER
chematic Lesign

Budget Estimate Budget Estimate

8/29/2025

Project Budget

Design Developmen l l e reered
Budget Estimate Documents Budget 05 neceive

Construction Cost Estimate

Demolition Estimate

314,000

334,800

Site Construction Estimate

1,707,564

1,414,432

General Construction Estimate

2,274,130

4,387,378

Fire Protection Construction Estimate

158,080

273,000

Plumbing Construction Estimate

442,624

442,000

Mechanical Construction Estimate

309,440

658,000

Electrical Construction Estimate

1,427,696

1,167,100

Total Estimated Construction Subtotal

10,193,594

A | | L | L | L | | | L

8,876,770

Soft Cost Estimate

Fees, Permits, Inspections, Testing, Utilities, Insurance, & FF&E

1,377,842

1,440,853

Total Construction & Soft Costs Estimate
Bonding, Contingency, Escalation, & Allowances

11,571,436

10,317,675

Bonding

203,872

177,335

Contingency

1,013,355

1,109,537

Escalation (5%)

203,680

Allowances

455,000

Total Estimated Contingencies & Inflation
Total Project Budget Estimate

2,197,911

1,287,132

roject Budget Estimate

SR £ 113 I 711 I B B I—

The budget is a fluid document and will be updated at various stages along the design process. The schematic design budget was very early in the feasibility study phase of the
project with limited details and the use of historical SF data. The budget will be adjusted as we transition through each design phase. The current public bidding environment has
become much more favorable.
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